
 
 
 

Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             19TH MARCH 2014 8PM NORTH WALLS  

COMMUNITY ROOM 
  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Adam Clark, Alison Morris, Terry Thomson, Deborah Jaques, Teresa 
Bird, Rob Seatter Matthew Budge, Lindsay Hall 

NON BOARD  Liz Davidson, Jayne Traynor, Brian Clegg, Gavin Lindsay, Ian 
Cromarty, Roz Cromarty 

APOLOGIES Keith Dobney, Max Collop 

   
Topics   

1 MINUTES OF LAST MEETING CAROL   

Summary Of 
Discussion 

BOARD MEETING 
The Minutes were proposed as correct by Terry, seconded by Adam and 
signed by Debs. 
 

    

2 MATTERS ARISING CAROL   

Summary Of 
Discussion No matters were arising. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

Arctic Convoy 
The Hoy Trust had approved a donation some time ago towards the cost of 
the benches; however as they had heard nothing back regarding this, the 
donation was no longer available. 
 
Community Fund 
The Arctic convoy application had been looked into and had been submitted to 
the committee who had approved it. 
 
Homecare 
The Job description had been completed for the feasibility study and a further 
update on this would be dealt with under homecare on the agenda. 
 
YM 
The neighbours had been notified of the work due to start. 
 
 



EV’s 
The data had been reviewed.  There seemed to be a misunderstanding of the 
operation of the car with regard to range which will be explained more fully in 
the next round of the cars being offered out.  Brian will liaise with the other 
Trusts who have EV’s to compare the data. 
 
  
Correspondence 
The deadline for the directors’ survey to be completed had passed. 
 
The HIE email regarding the student placement had been circulated to the 
board; however there was no response to this. 
 
AOB 
The costings for the office had been sent to David Knight, the immediate 
neighbour had been spoken to and had no problems with the Trust renting 
the unit, and the lease had been signed. 
 
The broadband survey had been completed. 
 
The marathon organisers had been contacted. 
 
Draft contracts had been produced for Jayne and Liz. 
 
All other points were on-going. 

     

4 COMMUNITY FUND JAYNE   

Summary Of 
Discussion 

Jayne informed the board that three grants from the community fund had 
been approved through the committee; the successful applicants were the 
Hoy Kirk for three part time staff, IHDT for the completion of the Arctic 
Convoy Memorial for storyboards and landscaping, and the Hoy Half Marathon 
for timing equipment. 
 
Four applications into the training and learning fund had also been received.   
 
Liz explained to the board that in correspondence with Scholes it had become 
apparent that all applications both into the community fund and the training 
and learning fund must go through the committee for decision, even small 
items under £500 that originally had been approved by the board, with the 
boards’ involvement only being that of governance.  Procedures would need 
to be changed to reflect this.  Jayne said that she would email the 
applications to the committee members for their appraisal. 

 

Conclusions All applications would go through the committee. 

 

Action Items Person Responsible Deadline 
Email committee members with the 
applications Jayne ASAP 

Update procedures  Jayne ASAP 

     



     

5 HOMECARE LINDSAY   

Summary Of 
Discussion 

Lindsay informed the board that the job application for the ‘Feasibility 
Researcher’ had been placed in the Orcadian with the employer being IHDT as 
previously agreed.  Once responses were received, there would be two weeks 
to review these before interviews. 
Teresa asked Roz if she would be prepared to be on the interview panel to 
which Roz agreed. 
Lindsay explained that the position was to look at the feasibility of the 
homecare and also to look at grant availability.  He also said that they would 
talk to the Project Manager to see what he could do to help with this. 

 

Conclusions  

 

Action Items Person Responsible Deadline 

Continue with the recruitment Process Lindsay / Teresa  

     

6 HERITAGE KEITH / GAVIN   

Summary Of 
Discussion 

Debs congratulated Gavin on the achievement of the HLF grant at 100%. 
Gavin advised the board that the confirmation letter had been received from 
HLF and although it was a little later than had been hoped for that it wouldn’t 
have a big impact, it just meant juggling the milestones. 
Liam McArthur had sent a letter of congratulations to Gavin on achieving the 
grant funding. 
Gavin said that he had the ‘permission to start’ form from HLF, which would 
be duly signed and returned to them, and that HLF would then advance all the 
funds. 
The events program had started, with the first talk having an attendance of 
17 people and a good volunteer response from it.  There had been a drop-in 
at the Hoy Kirk which was attended by 7 people, and a drop in at the Royal 
Hotel where everyone in the Royal got involved.  Gavin said that there was a 
lot of information coming from the older generation on the island, and that he 
would use recording equipment to aim to capture this. 
The school project was going very well, running at two days a week, and 
Gavin said that the kids were all very interested and observant. 
Gavin passed round the Orkney Archaeology Society publication which the 
heritage project was featured in. 
Guided walks will begin, and the Arts heritage and museums are keen to be 
involved which would provide good free publicity for the project. 

Conclusions  

 

Action Items Person Responsible Deadline 

     

7 AWSS BRIAN / DEBS   

Summary Of 
Discussion 

Brian informed the board that the first draft of the leaflets had been approved 
by the sub-group, and that they were waiting on the first proof from the 
printers. 



The surveys were underway with an average of 4 surveys being carried out in 
a day. Brian said that by the end of the month, over 10% of the target should 
be reached, with 12 months of the project to run. 
He explained that the £300 cashback available for the LED lighting and the 
£500 cashback for the top up insulation would run out at the end of March. 
Brian updated the board on the situation with the HEAPS/ABS funding, 
explaining that the OIC will be rolling this funding over to next year, as there 
are no certified contractors available currently for solid wall insulation, 
however there is an Orkney Company pursuing this certification. 
Kingspan had sent a delegation to visit the island, looking at it as a flagship 
for the next phase of the project; Brian said that it was early days on this 
phase. 

Conclusions  

 

Action Items Person Responsible Deadline 

Complete leaflet & circulate Brian ASAP 

     

8 ACCOUNTS LIZ   

Summary of 
Discussion 

Liz requested permission from the board to transfer small balances left on 
closed projects to unrestricted funds – these were Fund 009 (£0.29), fund 
020 at £0.40 and fund 016 at (£0.35).  Alison proposed this and Teresa 
seconded it. 
Liz informed the board that confirmation of the change of bank mandate was 
still being awaited, however the internet banking access was now available for 
all accounts. 
She reminded the board that the year-end was approaching and that the 
Trustees report would have to be produced, the previous years report had 
been sent to Debs so that work could begin on this years, albeit that the 
figures could not be included until the accounts had been finalised. 
Liz advised the board that the resignations for Carol, Ian and Con had been 
lodged with companies house. 
 

 

Conclusions  

 

Action Items Person Responsible Deadline 

Effect fund transfers Liz ASAP 

Work on Trustees Report All Directors ASAP 

     

9 WIND TURBINE MAX / LINDSAY / BRIAN   

Summary Of 
Discussion 

Brian had circulated the report prior to the meeting and asked if there were 
any questions, none were forthcoming. 
He informed the board that HEL would be working towards their year end. 



 

Conclusions  

Action Items Person Responsible Deadline 

   

     

10 YM DEBS   

Summary Of 
Discussion 

Debs informed the board that Cloustons had started work on the YM, and that 
there would be a meeting with the YM Committee to gather the information 
required to put a cashflow together for BLF so that the funds can be released. 

Conclusions 

Action Items Person Responsible Deadline 

Meet with YM committee Debs/Jayne ASAP 

Cashflow for BLF Liz ASAP 
 

     
 
 

     

11 OFFICE DEBS   

Summary Of 
Discussion 

Debs explained that this had been discussed in the Directors meeting ahead 
of the board meeting.  She advised that the lease had been signed and that 
the next stage was to contact BT re phone lines and broadband, and to 
purchase furniture and equipment. 
Jayne advised the board that the school photocopier would be available for a 
small donation.  It was decided not to go ahead with this as it was a fairly old 
model and it was felt that support and consumables for it may be difficult to 
source into the future.  Also, the BLF funding doesn’t support second hand 
equipment. 
Alison advised the board that there was a digital camera which had been used 
for the Youth Café project and Gavin said he could make good use of this for 
the heritage project.  

  

Conclusions The Trust wouldn’t take over the school photocopier. 

Action Items Person Responsible Deadline 

Contact BT re phone lines Liz ASAP 

Order furniture/equipment Debs/Liz/Jayne/Steve ASAP 

   
 
 

12 CORRESPONDENCE ALL   

Summary Of 
Discussion 

a.Debs said that a letter had been received from a member of the community 
regarding the HEL Directors remuneration.  A discussion had taken place in 
the Directors meeting regarding the remuneration, Lindsay and Max having 



left the room ahead of this.  The rest of the board were very happy with the 
performance of HEL and its board and agreed that the remuneration should 
continue at this time. 
A draft statement would be prepared, circulated to all directors and then sent 
to the member of the community.  
 
b.Details on the Coastal Communities Fund had been circulated to all. 
 
c.Details of a networking event for the graduate placement scheme had been 
received.  Debs said she would circulate it to all.  Gavin explained that the 
idea is for the individuals on the various graduate placement schemes in 
Orkney to get together and share information. 
 
d.Liz had circulated the summary of the last Community Council meeting to 
the board, and advised that Trish Avis would be in contact in the early part of 
April to arrange a joint meeting with the Trust. 
 
5.Debs advised the board that a letter had been received from a member of 
the community asking if it was possible for the Trust to organise a small 
recycling depot at the YM.  Lindsay said that this would really be for the 
Community Council to look at, as someone would have to be responsible for 
emptying and this really lies with the OIC. 
Jayne said that she would pass this on to the Community Council. 
   

 

Conclusions HEL Directors remuneration would remain in place.  The letter regarding the 
Re-cycling would be passed to the Community Council. 

Action Items Person Responsible Deadline 
Draft Statement re HEL directors 
remuneration Debs ASAP 

Pass the letter about Recycling to 
Community Council Jayne ASAP 

   

   

   
 

13 AOB ALL   

Summary Of 
Discussion 

1.Liz asked if new office bearers had been appointed at the directors meeting.  
Debs advised that she would take the Chair and the Lindsay would take up 
Acting Treasurer.  There was no Vice Chair appointed. 
 
2.Debs advised the board that Keith had phoned in to the Leader meeting, 
where they were looking forward at what any future Leader funding might be 
required for, and that Keith had made notes on this.  If anyone had any 
further ideas, to contact Alister Brown at Leader. 
 
3.Debs also advised the board that the Project Managers on Shapinsay and 
Rousay had sent information gathered to Community Broadband Scotland, 
and that there was to be a further meeting in mid April. 

  
 



The meeting closed at:  21.10 
 
Date of next meeting:      30th April 2014 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:     Seconded by: 
        
  
 
 
 
Signed 
(Chair) 
  


